
 
 

 
Teach the Future: International & Digital 
Coimbra, Portugal 
20-25 July 2026 
 
 
🗓️ Monday - 20/07/2026 
 
Morning: 
On-arrival meeting: 

-​ Practical information (logistics, safety, programme overview); 
-​ Institutional greetings; 
-​ Mondego Mobility and Uniser Soc. Coop. presentations; 
-​ Participant Presentations (each participant presents their institution 

and shares their perspectives on the training theme) 
 
Welcome Lunch offered by Uniser 
 
Afternoon: 

-​ Expectations mapping (participants share their goals and expectations 
for the week); 

-​ City Tour & Icebreaker Walk 
 
*Coffee & Networking: morning & afternoon breaks in Uniser’s training spaces 
 
🗓️Tuesday - 21/07/2026 
 
Morning: 

 
Workshop KA2 Project Design with a focus on the digital transformation 

-​ Practical session about KA2 Erasmus project design linked to the 
horizontal priority “Digital Transformation”. Developing digital 
pedagogy, content, and skills for educators and learners. 

-​ Engage in peer learning: sharing practices and tools. You will explore 
the project results of a KA2 project about digitalisation as an example of 
practical tools developed in a partnership. 

 
Free Lunch Break 
 

 



 
 

 
​
Afternoon: 

-​ Cultural Activity (museum, guided visit, or local experience linked to 
the theme) 

 
 
🗓️ Wednesday - 22/07/2026 
 
Morning: 
 
Workshop KA1 Project Design and management with a Digital Focus 

-​ Workshop on how to design KA1 Erasmus projects that include or 
enhance digital mobility tools and blended learning strategies.  

-​ Engage in peer learning: sharing practices and tools to enhance the 
digital dimension in managing learning mobility ( Moving Generation, 
e-forms, digital mentoring and feedback system) 

 
Free Lunch Break 
 
Afternoon: 

 
Field visit to an IT company also involved in Erasmus+ VET Learners hosting 
 
*Coffee & Networking: morning & afternoon breaks in Uniser’s training spaces 
 
🗓️ Thursday -  23/07/2026 
 
Morning: 
​
Workshop: Human vs AI - Smart Tools for a Smarter Project Management 
This interactive session explores how Artificial Intelligence can support teachers 
and mobility project managers, without replacing the human touch. ​
Together, we will: 

-​ Engage in peer learning: each participant shares how they already use 
(or plan to use) AI in their work 

-​ Practice using AI for project writing and management or content 
creation (lesson plans, project drafts, reports)​
​
​

 



 
 

​
 

-​ Discuss on ethics, risks, and smart integration of AI into our daily 
practice. 

-​ Explore MOSAIC e-learning on AI: through this sub-module you will see 
how AI can transform learning and teaching and you will receive 
practical guidance on incorporating AI to improve educational 
practices.  

-​ How share awareness with our colleagues or students: prepare 
materials to share back home  

 
Lunch Break 
 
Afternoon: 

-​ Visit of Schools, VET Center or Training Institution 
 
*Coffee & Networking: morning & afternoon breaks in Uniser’s training spaces 
 
 
🗓️ Friday - 24/07/2026 
 
Morning: 

-​ Final Evaluation & Reflection Session (test/quiz, sharing what has been 
learned) 

-​ Certificate Ceremony & Goodbye Coffee 
 
End of Programme by 12:00 (participants free to depart or extend stay) 

 
 
Please note that this schedule is a draft and may be adjusted to best 
accommodate participants’ preferences and needs. 
 
REGISTER 

 

https://docs.google.com/forms/d/e/1FAIpQLSeVgNIYvm0DWMVeSnrxq8NidUTm98RdxKCm-6UlWpdyOpElEw/viewform

